The company is organized into two separate firms: Omdea
Huwett Agsoviates [(OHAL which pronddes  comstruction
manapcment  aorvices, and  Ondea-Huyett Constroction
Serviers, which offors peneral contracting services, Therc
are about z0 cmplovees in cach firm, Both operote in the
Lehigh Valley and aeross cpstorn Pennsvlvania, and the twas
spevialize in projects for elicnts with intcrests in ottiees,
hotels and resorts, az well as manufactoring, indwstrinl and
health care facilitics,

Complete Transparency

“Cr open-boak approsch fosters trust by providing clicnts
with goeess to all project information,” savs James Eck, OHA
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millicom, While: aften diverse in soope,
complexity und porpose, projects are
eonzistently managed with a clicnt
partnership approach that aims o
sty on Hme and an budgpet withot
compromising quility,

OH collaborates with design tepmes
on maltiple lewels oamd offers
comprehensive design build semvices,
“Trring the preconsmiction process
wre really strive to help clientz achices
abjrerives tor sehodole, oosts, qualite
and  lomg-term msintenance and
aperating issues,” adds Eek, “We alsa
assist in moving projects through the
proeess of povernmental regulations,
approvids and pormits,”
Overcoming  Adversity in the
Field

The majority of (e focus over the veors has beon in the
gren ot praject munngement, where the company has applicd
fts cxpertisc to coordinote, maneze and saporvisc o wide
armuy of construction ctorts, “Assembling o arge team,
many of whom beve nover worked together, is o tormidable
task,” obsorves Bok, “Sometimics vou heve to ercet o boilding
ungder adverse conditions, To do so while staying oo
badget, on schedule and apholdiog quality and satery — oot
only takes skill ind confidenee, but it alzo demands execllent
communication and teamwark. "

An cxnmple of this eoordinetion was n 04,450 square toot
manutacturing expansion project the company completod tor
Bchr Paints, The project consisted of constructing an additon
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Spotlight on Quality

Cuality is often defined early in the project, through
elaborate drawings and specifications. During the revies
period,  project managers and superintendents  discuss
unique circumstances that may impact the finished product.
Apeording to Eck, this informadon is included in the
zeopes of worl the trade contractor receives. OH ensares
that during the bidding and buyout phases cach of thesc
items are addressed and jncluded in the trade contrastors
final pricing.  The company also thoroughly reviews all
shop drawing submittals for complianee with the contract
documents and coordination with ather trades.

“Monitoring the quality of the work begins on the first day
af constructon,” savs Terry Hodge, OHA viee president and
director of operations. “To assist the project superintendent
and to ensure certain quality poiots are met, we frequently
employ a third party testing agency. Typically, this ageney is
responsible for tesdng and documenting soil compactions,
bearing capacities for conerete and soueture, rebar placement,
concrete chavacterizties, and strvctural steel bolts and welds"

Achlevements and Awards

Lazt wear OHA and OHCS pecebred rvecognidon from the
Associated Builders and Contractors” Eastern Pennsylvania
Chapter for four projects, including: a =5o000 aguare
feaot complex office renovation that incorpovated various
custom design elements.; a state-of-the-art renovation to an
existing auditeriom and lebby avea; an adaptive renovation
aof a former industrial facilice oto an entertainment aod
eonferencing facility; and a goa.poo sguare foot addition
that involved the constraction of G5 guestTooms, a gpa aond
café, hangquet facilities, corporate board mesting vaoms and
affices and a vear-vound autdear pool
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